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TerraMarine Group Profile
Introduction

This is to appraise you of the experience and competence of the-Varime team and our professional resources
available to you for diligerand techneeconomic management of your vessels.

We at TerraMarine are committed to provide best possible services to our clients, who we regard as very important
to us. The organization ensures diligent cost effective management and operation of \&hssgis ensuring full
compliance with regulatory requirements. Services offered:

\Y Crew Management

Port Agency Services
Sale & Purchase
Sourcing, Purchasing
Supply of stores & spares
Technical Management
Training Seafarers
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Capability Statement

The Tera-Marine group was incorporated in 1988 by Capt. Saulat Majeed Khan, Group Chairman & Managing
Director.

Capt. Khan served as General Manager from 1974 to 1976 and as Managing Director of Gulfeast Ship Managemer
Ltd. 1976 to 1986; served as Vice ChairmaiR aSYO0SNJ 2F GKS . 2FNR 2F 9/ h {K
in the company owned by ECO countries from 2000 to 2002.

In 2005 TerraMarine was the Lead Consultant in a consortium consisting of -Marine, A&P Appledore, KPMG,
HTSPE Limited, @investment Bank, Mohsin Tayyab Ali & NESPAK commissioned to advise the Government of
Pakistan on the privatization of the Karachi Shipyard & Engineering Works.

Capt. Khan acts as an arbitrator in Maritime Disputes either referred to by parties atghe&CHurt or for out of
court ADR matters.

TerraMarine maintains a Roster of over 5000 active seagoing officers and ratings.

On formation of TerrdMarine many executives of the Gulfeast team were brought onboard due to their extensive
experience in Ship Meagement under &pt. Khan at M/s Gulfeast ShipaMagement Ltd., Hong Kong

During their tenure with Gulfeast Ship Management

\% The team developed the managed fleet from four old vessels to an average of 65 vessels of various type:
Ship sizes from 10,0@WT tween-deckers to 300,000WTVLCCs

Registered under Flags of Convenience as well as National Flags with multinational crews

Operated three training vessels

Trained oveb00 cadets both deck and engiteproduce quality officers and engineers

Supervise@®0 new buildings between 15,0@NVT to 75,000WT in Japan, South Korea & Brazil
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Ship Management Services

TerraMarine offers cost effective quality ship management through its committed well trained and skilledrsfaff
K2f Ra 5 h/ @atheTohaRiNg tyipes ¥f vessels:

<

Bitumen Carriers
Bulk Carriers
Car @rriers
Chemical @ankers
Container 8ips
Crude Oil @nkers
General @rgo
Livestock

LNG @rriers
Reefer 8ips
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TerraMarine Quality §stems Operationsarein full compliance with MLC 2006 and

\% Audited by Government of Pakistan

Audited to IS®001-2015 by Lloyds Register

Certified in compliance with the International Safety Management Code (ISM)

Audited to ISA400%:2015by NQA (UKAS)

Audited to OHSAKO 18002007 by NQA (UKAS)

Regular operabns and safety audits conducted by its qualified staff to monitor safe ship opesatio
environment protection andadss prevention
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of Conduct.
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Client Profile
\ ‘
Aeolos Management S.A. J Bernhard Schulte Shidanagement J
S —
@ |
Claa Shipping LLC J Far Seas Shipping Inc J
= I
=
AA —
~ —-— NAKILAT sl
Kuwait Oil Tanker Company S.A. KJ Nakilat Shipping Qatar Limited J
Smit Lamnaico
Smit Lamnalco Crew Managementj Shell Ship Management Limited J
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Tomini Transport LLC J Wallem Ship Management LimitedJ
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Company Policies

QUALITY, HEALTH, SAFETY AND ENVIRONMENT POLICY

Terra-Marine is committed to provide Ship Owners, Ship Managers and Sea Staff with services of the highest quality in
accordance with their requirements and expectation, always ensuring health, safety and environmental protection
during services provision.

Responsibility for commitment to Quality, Health, Safety and Environment rests with the highest level of Management
in the company.

Terra-Marine will achieve this by;

* Implementing and continuously improving its quality management system in accordance with ISO 9001:2015
(QMS) requirements.

* Emphasis on commitment to Health, Safety and Environment protection (HSE) in accordance with OHSAS
18001:2007 (OH&S MS) and ISO 14001:2015 (EMS)

» Constantly improving skills and competence of Managerial Staff, Support Staff & Sea Staff by ensuring continuous
training and awareness

» (Careful monitoring of customer's ships and Sea Staff performance by trained and experienced managerial staff.

* Ensuring full compliance with all related conventions, laws & regulations

AT TERRA-MARINE CUSTOMER SATISFACTION IS PARAMOUNT

Terra-Marine shall cater to the customer requirements and expectation through stringent compliance with ISO 9001 &
InterManager Standards, ISM Code, and ISPS Code which shall be taken as minimum guidelines for the company’s
QHSE System.

Customer’s satisfaction, occupational safety and pollution prevention shall always be paramount and any neglect in
this regards could lead to dismissal of the person concerned.

The Company’s QHSE System shall be a live system and under constant review for improvements. Suggestions in this
respect shall always be encouraged and welcome from all levels within the Company both afloat and ashore.

Terra-Marine shall unceasingly maintain its:

* Safety Management System (SMS) as per the ISM Code under IMO RES. A.741 (18).

* The requirements of the IMO International Safety Management (ISM) Code.

¢ The requirements of the IMO International Ship & Port Facility Security (ISPS) Code

¢ Adequate resources and shore-based support shall be provided to enable Designated Person ashore and to those

responsible for safety and environmental protection to function efficiently

Customer requirements and expectations shall be taken fully in account in implementation of this policy.

Managing Director
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INTERNATIONAL SAFETY MANAGEMENT POLICY

Responsibility and commitment to quality implementation of the ISM Code rests with the highest Authority in the
Company Management.

The management policy on safety and environment protection is structured on a combination of the right skills,
knowledge and experience, taking into account the relevant international conventions, classification and national
regulations, the direct involvement of the decision-making management, its attitude being reflected in Company policy
and thus directly in the work of all the Company employees ashore and afloat with commitment, competence, attitudes
and motivation, with a continuous process of measurable quality of improvement, and ensuring that the Master is not
only competent and fully conversant with and dedicated to the maintenance of the company's safety management
system (SMS) and the appropriate safety and environmental protection standards, but also to ensure that he is given
all the necessary support and authority to perform his duties properly and safely.

The Company maintains a direct link with those onboard through a Designated Person Ashore-DPA (or in his absence
through the Deputy Designated Person Ashore-DDPA) as shown in the Organizational Chart. The DPA (or in his absence
DDPA) shall have direct access to the highest level of management. Their authority and responsibility shall include
monitoring the safety and pollution-prevention aspects of the operation of ships, ensuring that adequate resources and
shore-based support are available at all times. The ultimate responsibility for safety and environment protection rests
with the Managing Director of the Company.

In addition to providing high quality safety management, TMSM will unceasingly maintain:

» Safety Management System (SMS) as per the ISM Code under IMO RES. A.741 (18).

* The requirements of the IMO International Safety Management (ISM) Code

* All Management vessels shall be inspected & audited on a half-yearly basis or as closely to such dates as possible
depending on the vessel's itinerary, accessibility and travel arrangements. The results of such inspections and
audits shall be reviewed and brought to the attention of the Master, Chief Engineer and concerned personnel in the
office.

* The Application of the company’s policy shall apply to ALL vessels managed by the company.

* Company policies shall be implemented and maintained at all levels of the organization, onboard ship and shore
based.

* Adequate resources and shore-based support shall be provided to enable Designated Person Ashore and to those

responsible for safety and environmental protection in order for them efficiently carry out their duties
Customer requirements and expectations shall be taken fully in account in implementation this policy.
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Managing Director Technical Manager

(Highest Level of Authority in (Management Representative)

Management
as referred in ISM Code 4.)
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SAFETY POLICY STATEMENT

Terra-Marine’s objective is to conduct its operations so as to ensure safety at sea, prevention of human injury or loss of
life and avoidance of damage to the environment and to property.
Terra-Marine is dedicated to develop, implement and maintains the standards of safety and environmental protection

with prudent and reasonable practicability.

Terra-Marine establishes that all operations carried out by its personnel, both ashore and onboard,
shall bear special emphasis to:

* Provide for safe practice in ship operation

* Provide a safe working environment

¢ Establish safeguards against all identified risks

¢ Constantly improve the safety management skills of shipboard and shore-based personnel including preparing for

emergency related to safety and environment protection.

Terra-Marine requires that whenever a conflict arises between commercial or economic reasons and the above points,

priority shall always be given to safety.

Managing Director
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PROTECTION OF THE ENVIRONMENT POLICY

Terra-Marine Ship Management’s policy with respect to the protection of the environment is that:

* TMSM recognizes its responsibilities for concerns with both long and short term effects of its operations on the
environment and global ecology

* The Management supports the International Convention for the Prevention of Pollution from Ships (MARPOL
73/78) and believes that the first line of defense against pollution is avoidance of accidents

* Within economic limitations of operation, TMSM shall endeavor to maintain a leading position in the development
of anti-pollution measures, compatible with the best safety and operating policies

* All employees have an obligation to ensure that they are fully aware of the impact of their activities on the
environment and ensure that every effort is made to prevent pollution from TMSM managed ships

* TMSM will devote time and effort in developing this Policy and will provide such training, instruction, information
and supervision as IS necessary.

¢ The Shipboard Contingency Plan, the Shipboard Oil Pollution Emergency Plan and communications instructions
contained in Chapter 8 of the Ship Board Management manual are to be followed at all times and are only to be

overruled by considerations of safety.

Managing Director
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DRUG AND ALCOHOL POLICY

It is Terra-Marine’s policy to maintain a safe and healthy; working environment, free from the unauthorized use of
drugs and total prohibition on alcohol, and any forms of intoxicating, fermenting, hallucinating and mentally/physically

impairing consumable.

Also:

¢ Bringing, carrying, soliciting in and use of alcoholic beverages & drugs onboard of all vessels are strictly prohibited.

¢ Carriage or consumption of drugs not obtained by prescription from a doctor or form the ship's medical chest
through the Master is an offence. We will actively co-operate with any Government or Government Agency
concerned with.

* Maintain a safe and healthy working environment free from the unauthorized use of drugs and alcohol.

* Misuse of legitimate drugs, or the use, possession, distribution or sale of illicit or un-prescribed drugs ashore or

onboard ships is prohibited and any person(s) found in breach of this will be subject to immediate dismissal.

Terra-Marine’s policy is that the only acceptable level of drug or alcohol content at any time MUST BE ZERO.
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Managing Director

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan o
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com

7o
5‘8‘

1
i
Lt

InterManager

(8]



TERRA -MARINE

WE TAKE THE HEADACHE OUT OF SHIPPIN!

SEAFARERS RECRUITMENT AND PLACEMENT POLICY

Terra-Marine’s Seafarers Recruitment and Placement policy is to fully comply with the ILO Maritime Labour Convention

2006 Regulation 1.4 “Recruitment and Placement”, recognizing that by establishing fair terms & conditions of service

to Seafarers, with decent working and living conditions onboard, with cognizance to personal health & safety and

Seafarers’ training & certification, and creating a level field with fair competition to Shipowners and Seafarers, it will

create an efficient and productive environment that shall be beneficial to the industry.

The policy stringently focuses on the following MLC 2006 Standards:

* Protect & promote Seafarers’ rights.

* Ensuring Seafarers” mandatory & appropriate training
& qualifications

* Ensuring appropriate pre-joining medical examination
& certification.

* Employment pursuant to a CBA (Collective Bargaining
Agreement).

* No recruitment fees to be charged to the Seafarer.

* No discrimination or exploitation of Seafarers

» Seafarers be informed all their rights and conditions

onboard

Managing Director
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Seafarers’ right to make complaints & addressing the
same

Ensure natural justice for dealing with cases of
incompetence or indiscipline consistent with national
laws or the CBA

Ensure working & living condition onboard complies
with the Convention and / or the CBA

Ensuring Seafarers protected for medical treatment &
compensation, payment wages & repatriation, even if
stranded in a foreign port, through P. & |. cover or
other measures

Provide safety training and other promotional

guidance to Seafarers
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SHIP MANNING POLICY

Terra-Marine’s Ship Manning policy is to fully comply with the Pakistan “Merchant Shipping Ordinance 2001 - Part IV”
and ILO Maritime Labour Convention 2006, recognizing that by establishing fair terms & conditions of service to
Seafarers, with decent working and living conditions onboard, with cognizance to personal health & safety and
Seafarers’ training & certification, and creating a level field with fair competition to Shipowners and Seafarers, it will
create an efficient and productive environment that shall be beneficial to the industry.

The policy stringently focuses on the following MLC 2006 Standards:

* Minimum age limitations for young seafarers and ¢ Entitlement leave and repatriation
supervision of their safe working & training. * Food, catering and hygiene
* Prejoining medical certification * Medical care onboard and ashore.
* Training and qualifications * Shipowner’s liability medical treatment and
* Recruitment & Placement, by an approved SPRS. compensation death / disability and proper
* Seafarers’ Employment Agreements (SEA) repatriation due sickness.
» Timely payment of wages » Health, safety and accident prevention
* Accommodated and recreational facilities * Social security as prescribed by national legislation
¢ Control stipulated hours of work and rest e Seafarers onboard complaint procedures alleging

breaches of MLC provisions

Managing Director
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Retention Rate KPI's For Officers & Ratings Officers Rankwise KPI Value
Ranks 2016 2017] 2018] 2019) 2020] Ranks 2016) 2017] 2018] 2019) 2020
Officers KPI Value 93.2 93.9 93.5 933 93.4 Master 93.9 93.4 93.6 94.6 92.9
Officers KPI Rating 87.8 92.9 90.2 88.4) 89.1 Chief Mate 93.2 94.1 93.1 94.5 93.2
Ratings KPI Vam;| 93.2 92.9 93.1] 93.9 95.0 oow 94.8 94.5 94.3 94.8 94.3
Ratings KPI Rating] 87.9 85.7 87.6 92.8 99.8 Chief Engineer 94.3 94.2 93.9 93.7 94.2
1st Engineer 92.8 92.5 93.5 90.6 93.2
Officers Rankwise KPI Rating EOW 91.1 94.4) 92.9 91.9 92.6
Ranks 2016 2017] 2018 2019) 2020] ETO 91.7 93.5 933 90.0 93.8
Master 92.7 89.5 90.6 97.3 85.7 Electrician 92.7 94.4 94.3 94.7 93.3
Chief Mate 87.9 94.1 87.4 96.8] 88.3 Cadet Deck 94.7 94.3 93.8 93.3 92.9
00w 98.5 96.9 95.4 98.6) 95.6 Cadet Engine 923 92.9 92.0 90.0 93.3
Chief Engineer 95.5 94.6 92.7 91.0 94.9
1st Engineer 85.1 83.3 90.0 70.8] 88.1
EoW 74.0 95.7 86.1 79.3 84.0 Req. & Target KPI Rating
ETO 77.8 90.3 88.9 66.7 91.7 [ KPI Min Req Rating] 80 |
Electrician 84.6 96.3 95.2 98.2 88.9 | KPI Target Rating| 95
Cadet Deck 98.2 95.2 91.7 88.9 85.7
Cadet Engine 82.1 85.7 80.0 66.7 88.9
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