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TerraMarine Group Profile
Introduction

This is to appraise you of the experience and competence of the Terra-Marine team and our professional resources
available to you for diligent and techno-economic management of your vessels.

We at Terra-Marine are committed to provide best possible services to our clients, who we regard as very important
to us. The organization ensures diligent cost effective management and operation of vessels always ensuring full
compliance with regulatory requirements. Services offered:

V Ship Management (Commercial & Technical)
Crew Management

Port Agency Services (All Ports in Pakistan)
Chattering

Sale & Purchase

Supply of stores & spares

Training of Seafarers
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Capability Statement

The Terra-Marine group was incorporated in 1988 by Capt. Saulat Majeed Khan, Group Chairman & Managing
Director.

Capt. Khan served as General Manager from 1974 to 1976 and as Managing Director of Gulfeast Ship Management
Ltd. 1976 to 1986.

In 2005, Terra-Marine was the Lead Consultant in a consortium consisting of Terra-Marine, A&P Appledore, KPMG,
HTSPE Limited, Orix Investment Bank, Mohsin Tayyab Ali & NESPAK commissioned to advise the Government of
Pakistan on the privatization of the Karachi Shipyard & Engineering Works.

Capt. Khan acts as an arbitrator in Maritime Disputes either referred to by parties at the High Court or for out of
court ADR matters.

Terra-Marine maintains a Roster of over 5000 active seagoing officers and ratings.

On formation of Terra-Marine many executives of the Gulfeast team were brought onboard due to their extensive
experience in Ship Management under Capt. Khan at M/s Gulfeast Ship Management Ltd., Hong Kong.

During their tenure with Gulfeast Ship Management:

V The team developed the managed fleet from four old vessels to an average of 65 vessels of various types
Ship sizes from 10,000 DWT tween-deckers to 300,000 DWT VLCCs

Registered under Flags of Convenience as well as National Flags with multinational crews

Operated three training vessels

Trained over 500 cadets both deck and engine to produce quality officers and engineers

Supervised 20 new buildings between 15,000 DWT to 75,000 DWT in Japan, South Korea & Brazil
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2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com

150 9001 | LTEET




TERRA -MARINE

WE TAKE THE HEADACHE OUT OF SHIPPIN

Ship Management Services

Terra-Marine offers cost effective quality ship management through its committed well trained and skilled staff and
holds DOC’s from NKK for the following types of vessels:

<

Bitumen Carriers
Bulk Carriers

Car Carriers
Chemical Tankers
Container Ships
Crude Oil Tankers
General Cargo
Livestock Carriers
LPG Carriers
Reefer Ships

<LK <K<K <KK<LK KL

<

Terra-Marine Quality Systems, Operations are in full compliance with MLC 2006 and:

<

Audited by Government of Pakistan

Audited to 1SO:9001-2015 by Lloyds Register

ISM Management System certified by NKK

Audited to 1S0:14001-2015 by NQA (UKAS)

Audited to 1S0:45001-2018 by NQA (UKAS)

Regular operations and safety audits conducted by its qualified staff to monitor safe ship operations,
environment protection and loss prevention

< << <KL

Terra-Marine is a member of InterManager since 1996 and complies fully with InterManager’s Standards and Code
of Conduct.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Clients Profile
W2
\
Aeolos Management S.A. J Bernhard Schulte Ship Management J
T P
j=2
2 F——
Far Seas Shipping Inc J Kuwait Oil Tanker Company S.A.K J
m
——
NAKILAT sl
Linda Ace Shipping J Nakilat Shipping Qatar Limited J
( <
SHIP NANAEEMEN'BDIPERGMEHLI
Sea Bright Ship Management & Operation LLC J Shell Ship Management Limited J

& WALLEM_
Smit Lamnalco

Smit Lamnalco Crew Management J Wallem Ship Management Limited J
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CompanyPolicies
Quiality, Health, Safety and Environment Policy:

QUALITY, HEALTH, SAFETY AND ENVIRONMENT POLICY

Terra-Marine is committed to provide Ship Owners, Ship Managers and Sea Staff with services of the highest quality in
accordance with their requirements and expectation, always ensuring health, safety and environmental protection
during services provision.

Responsibility for commitment to Quality, Health, Safety and Environment rests with the highest level of Management

in the company.

Terra-Marine will achieve this by;

* Implementing and continuously improving its quality management system in accordance with ISO 9001:2015
(QMS) requirements.

* Emphasis on commitment to Health, Safety and Environment protection (HSE) in accordance with I1ISO 45001:2018
(OH&S MS) and ISO 14001:2015 (EMS)

* Constantly improving skills and competence of Managerial Staff, Support Staff & Sea Staff by ensuring continuous
training and awareness

* Careful monitoring of customer's ships and Sea Staff performance by trained and experienced managerial staff

* Ensuring full compliance with all related conventions, laws & regulations

AT TERRA-MARINE CUSTOMER SATISFACTION IS PARAMOUNT

Terra-Marine shall cater to the customer requirements and expectation through stringent compliance with ISO 9001 &
InterManager Standards, ISM Code, and ISPS Code which shall be taken as minimum guidelines for the company’s
QHSE System.

Customer’s satisfaction, occupational safety and pollution prevention shall always be paramount and any neglect in
this regards could lead to dismissal of the person concerned.

The Company’s QHSE System shall be a live system and under constant review for improvements. Suggestions in this
respect shall always be encouraged and welcome from all levels within the Company both afloat and ashore.

Terra-Marine shall unceasingly maintain its:

» Safety Management System (SMS) as per the ISM Code under IMO RES. A.741 (18).

* The requirements of the IMO International Safety Management (ISM) Code.

* The requirements of the IMO International Ship & Port Facility Security (ISPS) Code

* Adequate resources and shore-based support shall be provided to enable Designated Person ashore and to those

responsible for safety and environmental protection to function efficiently

Customer requirements and expectations shall be taken fully in account in implementation of this policy.

Managing Director

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan *a.;‘ é R
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International Safety Management Policy:

INTERNATIONAL SAFETY MANAGEMENT POLICY

Responsibility and commitment to quality implementation of the ISM Code rests with the highest Authority in the
Company Management.

The management policy on safety and environment protection is structured on a combination of the right skills,
knowledge and experience, taking into account the relevant international conventions, classification and national
regulations, the direct involvement of the decision-making management, its attitude being reflected in Company policy
and thus directly in the work of all the Company employees ashore and afloat with commitment, competence, attitudes
and motivation, with a continuous process of measurable quality of improvement, and ensuring that the Master is not
only competent and fully conversant with and dedicated to the maintenance of the company’s safety management
system (SMS) and the appropriate safety and environmental protection standards, but also to ensure that he is given
all the necessary support and authority to perform his duties properly and safely.

The Company maintains a direct link with those onboard through a Designated Person Ashore-DPA (or in his absence
through the Deputy Designated Person Ashore-DDPA) as shown in the Organizational Chart. The DPA (or in his absence
DDPA) shall have direct access to the highest level of management. Their authority and responsibility shall include
monitoring the safety and pollution-prevention aspects of the operation of ships, ensuring that adequate resources and
shore-based support are available at all times. The ultimate responsibility for safety and environment protection rests
with the Managing Director of the Company.

In addition to providing high quality safety management, TMSM will unceasingly maintain:

* Safety Management System (SMS) as per the ISM Code under IMO RES. A.741 (18).

¢ The requirements of the IMO International Safety Management (ISM) Code

* All Management vessels shall be inspected & audited on a half-yearly basis or as closely to such dates as possible
depending on the vessel's itinerary, accessibility and travel arrangements. The results of such inspections and
audits shall be reviewed and brought to the attention of the Master, Chief Engineer and concerned personnel in the
office.

* The Application of the company's policy shall apply to ALL vessels managed by the company.

* Company policies shall be implemented and maintained at all levels of the organization, onboard ship and shore
based

* Adequate resources and shore-based support shall be provided to enable Designated Person Ashore and to those

responsible for safety and environmental protection in order for them efficiently carry out their duties.

Customer requirements and expectations shall be taken fully in account in implementation this policy.

W

Managing Director Technical Manager

(Highest Level of Authority in (Management Representative)

Management
as referred in ISM Code 4.)

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com
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Safety Policy Statement:

SAFETY POLICY STATEMENT

Terra-Marine’s objective is to conduct its operations so as to ensure safety at sea, prevention of human injury or loss of
life and avoidance of damage to the environment and to property.
Terra-Marine is dedicated to develop, implement and maintains the standards of safety and environmental protection

with prudent and reasonable practicability.

Terra-Marine establishes that all operations carried out by its personnel, both ashore and onboard,
shall bear special emphasis to:

* Provide for safe practice in ship operation

* Provide a safe working environment

¢ Establish safeguards against all identified risks.

* Constantly improve the safety management skills of shipboard and shore-based personnel including preparing for

emergency related to safety and environment protection.

Terra-Marine requires that whenever a conflict arises between commercial or economic reasons and the above points,

priority shall always be given to safety.

Managing Director

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan s “&.J
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Protectionof the Environment Policy:

PROTECTION OF THE ENVIRONMENT POLICY

Terra-Marine Ship Management’s policy with respect to the protection of the environment is that:

* TMSM recognizes its responsibilities for concerns with both long and short term effects of its operations on the
environment and global ecology

* The Management supports the International Convention for the Prevention of Pollution from Ships (MARPOL
73/78) and believes that the first line of defense against pollution is avoidance of accidents

* Within economic limitations of operation, TMSM shall endeavor to maintain a leading position in the development
of anti-pollution measures, compatible with the best safety and operating policies

* All employees have an obligation to ensure that they are fully aware of the impact of their activities on the
environment and ensure that every effort is made to prevent pollution from TMSM managed ships

e TMSM will devote time and effort in developing this Policy and will provide such training, instruction, information
and supervision as Iis necessary.

¢ The Shipboard Contingency Plan, the Shipboard Oil Pollution Emergency Plan and communications instructions
contained in Chapter 8 of the Ship Board Management manual are to be followed at all times and are only to be

overruled by considerations of safety.

Managing Director

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com
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Drug and Alcohol Policy:

DRUG AND ALCOHOL POLICY

It is Terra-Marine’s policy to maintain a safe and healthy; working environment, free from the unauthorized use of
drugs and total prohibition on alcohol, and any forms of intoxicating, fermenting, hallucinating and mentally/physically

impairing consumable.

Also:

* Bringing, carrying, soliciting in and use of alcoholic beverages & drugs onboard of all vessels are strictly prohibited.

¢ Carriage or consumption of drugs not obtained by prescription from a doctor or form the ship's medical chest
through the Master is an offence. We will actively co-operate with any Government or Government Agency
concerned with.

+ Maintain a safe and healthy working environment free from the unauthorized use of drugs and alcohol.

* Misuse of legitimate drugs, or the use, possession, distribution or sale of illicit or un-prescribed drugs ashore or

onboard ships is prohibited and any person(s) found in breach of this will be subject to immediate dismissal.

Terra-Marine’s policy is that the only acceptable level of drug or alcohol content at any time MUST BE ZERO.

I

.

e

Managing Director

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Seafarers Recruitment and Placement Policy:

* Protect & promote Seafarers’ rights.

* Ensuring Seafarers” mandatory & appropriate training
& qualifications

* Ensuring appropriate pre-joining medical examination
& certification.

* Employment pursuant to a CBA (Collective Bargaining
Agreement).

* No recruitment fees to be charged to the Seafarer.

* No discrimination or exploitation of Seafarers.

» Seafarers be informed all their rights and conditions

onboard

Managing Director

SEAFARERS RECRUITMENT AND PLACEMENT POLICY

Terra-Marine’s Seafarers Recruitment and Placement policy is to fully comply with the ILO Maritime Labour Convention
2006 Regulation 1.4 “Recruitment and Placement”, recognizing that by establishing fair terms & conditions of service
to Seafarers, with decent working and living conditions onboard, with cognizance to personal health & safety and
Seafarers’ training & certification, and creating a level field with fair competition to Shipowners and Seafarers, it will
create an efficient and productive environment that shall be beneficial to the industry.

The policy stringently focuses on the following MLC 2006 Standards:

Seafarers’ right to make complaints & addressing the
same

Ensure natural justice for dealing with cases of
incompetence or indiscipline consistent with national
laws or the CBA

Ensure working & living condition onboard complies
with the Convention and / or the CBA

Ensuring Seafarers protected for medical treatment &
compensation, payment wages & repatriation, even if
stranded in a foreign port, through P. & |. cover or
other measures

Provide safety training and other promotional

guidance to Seafarers

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com




TERRA -MARINE

WE TAKE THE HEADACHE OUT OF SHIPPIN

Ship Manning Policy:

SHIP MANNING POLICY

¢ Minimum age limitations for young seafarers and
supervision of their safe working & training.

* Pre-joining medical certification

* Training and qualifications

* Recruitment & Placement, by an approved SPRS.

* Seafarers’ Employment Agreements (SEA)

» Timely payment of wages

* Accommodated and recreational facilities.

¢ Control stipulated hours of work and rest

Managing Director

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com

Terra-Marine’s Ship Manning policy is to fully comply with the Pakistan “Merchant Shipping Ordinance 2001 - Part IV”
and ILO Maritime Labour Convention 2006, recognizing that by establishing fair terms & conditions of service to
Seafarers, with decent working and living conditions onboard, with cognizance to personal health & safety and
Seafarers’ training & certification, and creating a level field with fair competition to Shipowners and Seafarers, it will
create an efficient and productive environment that shall be beneficial to the industry.

The policy stringently focuses on the following MLC 2006 Standards:

Entitlement leave and repatriation

Food, catering and hygiene

Medical care onboard and ashore.

Shipowner’s liability medical treatment and
compensation death / disability and proper
repatriation due sickness

Health, safety and accident prevention

Social security as prescribed by national legislation
Seafarers onboard complaint procedures alleging

breaches of MLC provisions
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Retention Rate Key Performanc

Retention Rate KPI's For Officers & Ratings Officers Rankwise KPI Value
Ranks 2016 2017] 2018] 2019) 2020] Ranks 2016) 2017] 2018] 2019) 2020
Officers KPI Value 93.2 93.9 93.5 93.3 93.4 Master 93.9 93.4 93.6 94.6 92.9
Officers KPI Rating 87.8 92.9 90.2 88.4) 89.1 Chief Mate 93.2) 94.1 93.1 94.5 93.2
Ratings KPI ValuEI 93.2 92.9 93.1 93.9 95.0 oow 94.8 94.5 94.3 94.8 94.3
Ratings KPI Rating| 87.9 85.7 87.6 92.8 99.8 Chief Engineer 94.3 94.2 93.9 93.7 94.2
1st Engineer 92.8 92.5 93.5 90.6 93.2
Officers Rankwise KPI Rating EOW 91.1 94.4 929 919 92.6
Ranks 2016 2017] 2018] 2019) 2020] ETO 91.7 93.5 93.3 90.0 93.8
Master 92.7 89.5 90.6 97.3 85.7 Electrician 92.7 94.4 94.3 94.7 933
Chief Mate 87.9 94.1 87.4 96.8] 88.3 Cadet Deck 94.7 94.3 93.8 933 92.9
00w 98.5 96.9 95.4 98.6) 95.6 Cadet Engine 923 92.9 92.0 90.0 93.3
Chief Engineer 95.5 94.6 92.7 91.0 94.9
1st Engineer 85.1 83.3 90.0 70.8) 88.1
EOW 74.0 95.7 86.1 79.3 84.0 Req. & Target KPI Rating
ETO 77.8 90.3 88.9 66.7 91.7 [ KPI Min Req Rating] 80
Electrician 84.6 96.3 95.2 98.2 88.9 I KPI Target Rating| 95
Cadet Deck 98.2 95.2 91.7 88.9 85.7
Cadet Engine 82.1 85.7 80.0 66.7 88.9

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com




The Federation of Pakistan Chambers of Commerce & Industry

Personal Address : Bulk Shipping & Trading (Pwvt) itd. Level 2, 34-A/2, Lalazar Drive, Opp Beach Luxury Hotel, Karachi 74000, Pakistan.
Tel: 4(92-21) 35643371 -4, Fax +{92-21) 35643370, Fmail: bulk@super.net.pk / bulkshipping@bulkshipping.com.pk

Tariqg Haleem

Chairman,

Ref  :OB04-EI415-TEK akistan-Qatar Business Council

Dated : 06th April, 2019

Mr. Abdulrahman Essa Al-Mannai,
President & CEOQ,

MILAHA,

Doha, Qatar.

The Federation of Pakistan Chambers of Commerce & Industry (FPCCI) presents its highest
complements to you.

It was a pleasure meeting you on 07th October, 2018.

| have recently been elected as the Chairman of Pakistan Qatar Business Council of FPCCI and
will Inshallah be bringing a trade delegation to Qatar after Ramadan.

We will be honored if you could meet our delegation.

In the meantime if you remember that during our cordial meeting we had discussed several
matters.

One of them was to promote the employment of Pakistani seafarers on your / Qatari flag ships.

We would like to introduce M/s. Terra-Marine who are a highly reputable company providing
quality professional seafarers. Attached please find their Profile and Capability Statement.

We are introducing Terra-Marine to you since we can guarantee their honesty, integrity and
professionalism.

We hope your support to Pakistani seafarers will lead to better brotherly relationship between
our two countries.

Sincerely,

Cc : Mr. Hamad Al Hitmi, Vice President — Bulk Shipping.

Pakistan First!
AOH TALK 8& SMS : +92310 1334570 / WHATSAPP ONLY : +92321 8229437
TR N SN BOR P M LA SRS oL

Head Office, Karachi Capital Office, Islamabad | Reglonal Office, Lahore | Regional Office, Peshawar | Reglonal Office, Quetta | Realonal Office, Gwadar
Federation House, Main Clifton, Capital House G-8/1, 50-A, Tufaill Road, House # 14, Street # 3, First Floor, 1-C, Business Ceatre

Abdullah Shah Ghazi Road, Aiwan-e-Sanat-¢-Tijarat Road, Lahore Cantt. 54180, Defence Housing officer Colony, | Shahbaz Town, Phase |I, Gwadar Free Zone,
Karachi-75600 Mauve Area, Islamabad. Lahore. Khyber Road, Peshawar Quetta Cantt Pak-China Friendship Road,

Tel: (92-21) 35873691, 93-94, Tek: (92-51) 2251891-93 Tel: (92-42) 36670970-71 Tel. (091) 921234142 E-mail: quettaregional@incciorg pk | Gwadar.

Fax: (92-21) 35874332 Fax: {92-51) 2251894 Fax: (92-42) 36670972 Fax: (091) 9212340 | Emal gwadac remonal @fpcu org ph
E-mail! Info@fpcci com pk E-mail Islamabad.capital@fpeciorg pk | Lemail: lahore regional @ipea org ph | E-manl peshawar regional @tpeci arg pk

|
URL; www. [pect.com.pk |

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan g R “a:?;
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955 50! yias |
Email: admin@terra-marine.com =
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TERRA-MARINE ":ig""1 92?-8-1
QA-Rev0111-21
CUSTOMER FEEDBACK FORM
Date January 01, 2026

Customer Name Ascics Management S A
Contact Person _Cap! John N. Vassiakis
Address 18, Cmiro 4th Floor, ns 106 72, Greece.

Dear Sir,

We strive to fulfill our customer needs and expectations, In this regard, we request you 1o kindly fill out the
following form so that we may serve you better.

1 - Not Satisfied 2« Aversge 3 - Satisfied 4-Good & - Excellent
Performance
Description ! i 415 | Appiicable

How would you rate cur performance i the areas of.

1. Inquiry response (. O a a @ 0o
2 Methed and clanty of commurication O O O a a
3. Type of response % your cale or queries =] O O (] a
4, Clarity of technical proposals and cther documentstion (m] a O (] m (W]
5 Response time for defvery of quotaton (] (] a () (1] O
& Delivery time of servica (] (] a () 0} ()
7. Resolving your concems 0| 0|0 ® O 0

[Qﬂity
Description T T T s T T Avviie

How would you rate the qualty of

8. Customer Services you received 0O 0 O O 0] 0O
8. TERRA-MARINE ship management Servicas Do |o| & (n]
10. Overall system procedures 0 () a a ® a
11. Technical support provided by TERRA-MARINE a 0 O 0O a
12. Technical selection of feet personnel's O a O O (] =2
13. Work qualty of our recommended Crew o O a O 0
14. Prompiness in action cn complaints () O a a L) O
18. Services in terms of value for money a 0 O i a d

General
Any cre thing that you corsider requires change or Impeovement in TERRA-MARINE

Omer ions 8nd comments:

|

|

| ™ |
Thank you fer fiting out the Quastionnaire. We value your feedback and appreciate your time in +0~'th Us your comments.
Piease send the filed form by e-mail on the foliowing address. 1

|
E-Msil.  SMKhan@terra-marine.com l\l | ’
Thank you & regards, | - —-.§)

Signature:

'm. JN. VASlLAKI$
a..p:.:'a:'g' e MANAGING DIRECTOR
For TERRA-MARINE R

AEOLOS MANAGEMENT S.A

18, OMIROU STR.
GR-10672 ATHENS
GREECE

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com
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TERRA-MARINE Form QA-6.1

Fie 180.7
CA-Rev.01/11-21

CUSTOMER FEEDBACK FORM

Date December 18,2023

Customer Name Bernhard Schulte Shipmanagement (India) Private Limited

Contact Person Mr. Prawin Lad / Capt K K Subramaniam —.
Address 401, Olympia, Hranandani, Gardens, Pawal. Mumbai 400078, India.

Dear Sir,
We strive to fulfil our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1 = Not Satisfied 2 - Average 3 - Satisfled 4 - Good 5 ~ Excellent

Performance , I —
Ditpigtion 1] 2 'Rag"g [ a 5 Agp?:abh

How woukd you rate our perfarmance In the areas of [

1.  Ingury response O O ‘ 0 & O (|

2. Methad and clarity of communication O O O B O ()

3. Type of responss lo your calls or quenes O O 0O &= O 0

4, Clarty of sachnical proposals and other documentation O O O O O

5. Response time for defvery of guatasion O O O & O 0O

6, Delivery time of service a O O = O O

7. Resoling your concems (.0 J 0 0 & a Q
Quality I -

i |
Desoription 1] 2 i |5 499?‘?‘.’?.‘2.

How would you rate the quality of.

8 Customar Servicas you received O O O =2 O 0O

8 TERRA-MARINE ship management Services O O O ) () O

10. Ovarall system procedures | O O &2 O 0

11. Technical support pravided by TERRA-MARINE O O O O O i3]

12. Techrical sefection of fieat personnal's O O O 0 [ B

13. Work quality of our recommended crew O O =@ O O O

14. Promptness in action on complaints O O O R O (]

15. Services in tarms of value for maney O O a i O O
General
Any one thing that you consider requires change or improvement in TERRA-MARINE
Oweral sastistaciory
Osher suggestions and commants:

"—NI in order. ’

Thark you for filing out the Questionnare. We value your feedback and appreciate your ima In praviding us your comments
Piease send the filed form by e-mall on tha following address

E-Mail SMKha <marine com

Thank you & regards Signature WLak %\AM\\ RNy,

Capt. Saulat Majeed Khan
Managing Director
For TERRA-MARINE Company Stamp

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA-MARINE Earm, 86

QA-Rev:01/11-21
CUSTOMER FEEDBACK FORM

Date January 5, 2023

Customer Name Bernhard Schulte Shipmanagement (Isle of Man) Limited
Contact Person Ms. Shelley Walker

Address Dorchester House, Belmont Hill, Douglas IM1 4RE, Isle of Man

Dear Sir,
We strive to fulfill our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1 - Not Satisfied 2 - Average 3 - Satisfied 4 - Good 5 — Excellent
Performance
Description 3 5 Ragmg i 2 Apprlliz:abl "

How would you rate our performance in the areas of:

1. Inquiry response O O O O X O
2. Method and clarity of communication O O | O X O
3. Type of response to your calls or queries O O O O X (|
4. Clarity of technical proposals and other documentation O O O O O X
5. Response time for delivery of quotation O O O O O X
6. Delivery time of service O O O O X O
7. Resolving your concerns O O O O X O

Quality
Description 1 2 Ra;mg 4 5 Apppl‘i?::ble

How would you rate the quality of:

8. Customer Services you received O O O O X O
9. TERRA-MARINE ship management Services O O O O O X
10. Overall system procedures O O O O O
11. Technical support provided by TERRA-MARINE O O O O O X
12. Technical selection of fleet personnel’s O | O O O X
13. Work quality of our recommended crew O O O O O X
14. Promptness in action on complaints O O O O O X
15. Services in terms of value for money O O O X (] O

General
Any one thing that you consider requires change or improvement in TERRA-MARINE

Other suggestions and comments:
We have a very good working relationship with Terra Marine although we don't have much day-to-day communications

any longer. Shazia is our point of contact and we're very happy with all our dealings with her. No recommendations for
improvement at this time as we're satisfied with the service provided.

Thank you for filling out the Questionnaire. We value your feedback and appreciate your time in providing us your comments.
Please send the filled form by e-mail on the followi

Thank you & regards,

Capt. Saulat Majeed Khan
Managing Director
For TERRA-MARINE

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE Form QA-6.1

File 190.7
QA-Rev:01/11-21

CUSTOMER FEEDBACK FORM

Date December 15, 2021

Customer Name Bernhard Schulte Shipmanagement (Singapore) Pte Ltd.
Contact Person Mr. Sachin Prajapati

Address 152 Beach Road, #32-00, Gateway East, Singapore 189721

Dear Sir,
We strive to fulfill our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1 - Not Satisfied 2 — Average 3 — Satisfied 4 — Good 5 - Excellent
Performance
Description 1 2 Ra;mg 4 5 App'lliztable

How would you rate our performance in the areas of:

1. Inquiry response O Od O O X O
2. Method and clarity of communication O 0 a O X O
3. Type of response to your calls or queries (] O O O X O
4. Clarity of technical proposals and other documentation O O O O (] X
5. Response time for delivery of quotation O O O O O X
6. Delivery time of service =1 O d O X O
7. Resolving your concerns a O O O X O
Quality

Description 1 2 Ra;gg 4 5 App'riztable

How would you rate the quality of:

8. Customer Services you received O O O O X O
9. TERRA-MARINE ship management Services O O O (] X O
10. Overall system procedures O O O O X O
11. Technical support provided by TERRA-MARINE O O O O O X
12. Technical selection of fleet personnel’s O O O O O
13. Work quality of our recommended crew O O O Od X O
14. Promptness in action on complaints O O O O X O
15. Services in terms of value for money 5| O O O ® O

General
Any one thing that you consider requires change or improvement in TERRA-MARINE

Other suggestions and comments:
Thank you

Thank you for filling out the Questionnaire. We value your feedback and appreciate your time in providing us your comments.
Please send the filled form by e-mail on the following address.

E-Mail: SMKhan@terra-marine.com

Thank you & regards, Signature:

Capt. Saulat Majeed Khan
Managing Director
For TERRA-MARINE Company Stamp:

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE Eizrm1gg¢-6-1
QA-Rev:01/11-21
CUSTOMER FEEDBACK FORM

Date December 15, 2021

Customer Name FSM Ship Management S.A.L

Contact Person Capt. Richard M. Thomas

Address C/o Rabunion Maritime Agency, 1st Floor, Agha Building Raphael Street. Raoucher, Beirut Lebanon

Dear Sir,
We strive to fulfill our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1 - Not Satisfied 2 - Average 3 — Satisfied 4 - Good 5 — Excellent
Performance
Description Ratin Not
1 2 3 4 5 Applicable
How would you rate our performance in the areas of:
1. Inquiry response O Od O O a O
2. Method and clarity of communication O O Oa 27 O il
3. Type of response to your calls or queries O Od O E/ O [l
4. Clarity of technical proposals and other documentation O O O O & O
5. Response time for delivery of quotation O O O O 1Zg O
6. Delivery time of service O O a O Zd L O
7. Resolving your concerns O O O O E/ O
Quality
Description 1 2 Rafing 4 5 Appr:ingle
How would you rate the quality of:
8. Customer Services you received O O O Od = O
9. TERRA-MARINE ship management Services O | O o | & O
10. Overall system procedures O O O O Z/ O
11. Technical support provided by TERRA-MARINE O O O O Zg O
12. Technical selection of fleet personnel's O O O O 1z O
13. Work quality of our recommended crew O O O O 2 O
14. Promptness in action on complaints O O O O 1z O
15. Services in terms of value for money O a O O ZQ/ a

General
Any one thing that you consider requires change or improvement in TERRA-MARINE

Other suggestions and comments:
No Comment's.

Thank you for filling out the Questionnaire. We value your feedback and appreciate your time in providing us your comments.
Please send the filled form by e-mail on the following address.

E-Mail: SMKhan@terra-marine.com

Thank you & regards, Signature: Cép mpad“Abu Omar

Capt. Saulat Majeed Khan

Managing Director i = | 9,?(/42 '
For TERRA-MARINE Compahy Stamp:-Arat )\/I% agement Ltd.
\ "

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE Form QA-6.1

File 190.7
QA-Rev:01/11-21

CUSTOMER FEEDBACK FORM
Date January 10, 2023
Customer Name Kuwait Oil Tanker Company S.A.K.
Contact Person Mr. Bader Naserallah
Address P.O. Box 810, Safat 13009, Kuwait.

Dear Sir,
We strive to fulfill our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1 - Not Satisfied 2 - Average 3 — Satisfied 4 - Good 5 — Excellent
Performance
o Rating Not
Description 1 2 3 4 5 Applicable

How would you rate our performance in the areas of:

1. Inquiry response O Oa O X O O
2. Method and clarity of communication O O O X O O
3. Type of response to your calls or queries O O O X O O
4. Clarity of technical proposals and other documentation O O X O (| O
5. Response time for delivery of quotation O O O O | X
6. Delivery time of service O O O X O O
7. Resolving your concerns O O O X O O

Quality
Description Rating Not

1 2 3 4 5 Applicable
How would you rate the quality of:

8. Customer Services you received O O O X O O
9. TERRA-MARINE ship management Services O O O X O O
10. Overall system procedures O O O O O
11. Technical support provided by TERRA-MARINE O O O X O O
12. Technical selection of fleet personnel's O O X O O O
13. Work quality of our recommended crew O O O O O
14. Promptness in action on complaints O O O X O O
15. Services in terms of value for money O O O X O 0

General
Any one thing that you consider requires change or improvement in TERRA-MARINE

Other suggestions and comments:
¢ Very good cooperation with Mr.Syed Rizwan.

«  Majority of Pakistani junior Engineers are not reachable by phone, delayed to answer messages and the
communication for vessel joining formalities is difficult

« Due to the nature of our work we would like to be aware of contact details of person in charge after office

working hours and during holidays

Thank you for filling out the Questionnaire. We value your feedback and appreciate your time in providing us your comments.
Please send the filled form by e-mail on the following address.

E-Mail: SMKhan@terra-marine.com

Thank you & regards, Signature:

Capt. Saulat Majeed Khan
Managing Director
For TERRA-MARINE Company Stamp:

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE g
QA-Rev:01/11-21
CUSTOMER FEEDBACK FORM

Date January 5, 2023

Customer Name LINDA ACE SHIPPING

Contact Person Capt_Ethan

Address OFFICE No. 625, BUDLING; ER1, AL MARARR - Dubai, UAE

Dear Sir,
We strive to fulfill our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1~ Not Satisfied 2 - Average 3 ~ Satisfied 4 -Good 5 - Excellent
Performance
Description 1 2 Ra;lng 4 5 App’l‘lz:bie
How would you rate our performance in the areas of:
1. Inquiry response (] O O (] d O
2. Method and clarity of communication (m} 0 O O Ef O
3. Type of response to your calls or queries a a O O IYf O
4. Clarity of technical proposals and other documentation (m] O O O Wf O
5. Response time for delivery of quotation O O O O O E{
6. Delivery time of service a O O O l‘.’( (]
7. Resolving your concems O O O O Ef O
Quality
Description 1] 2 T | S
How would you rate the quality of:
8. Customer Services you received O O a O d O
9. TERRA-MARINE ship management Services O | O O O o
10. Overall system procedures O O O O d a
11. Technical support provided by TERRA-MARINE O O O (] O Zf
12. Technical selection of fleet p I's O () O O O i
13. Work quality of our recommended crew I3 O m] E( O (]
14. Promptness in action on complaints (m} &l a O ﬂ/ O
15. Services in terms of value for money O O O L1 d a

General
Any one thing that you consider requires change or improvement in TERRA-MARINE

Other suggestions and comments:

Thank you for filling out the Questionnaire. We value your feedback and appreciate your time in providing us your comments.
Please send the filled form by e-mail on the following address.

E-Mai.  SMKhan@terra-marine.com
Thank you & regards,
Capt. Saulat Majeed Khan

Managing Director
For TERRA-MARINE

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE oy

QA-Rev:0/03-13

CUSTOMER FEEDBACK FORM
Date November 30, 2020
Customer Name Shell Shipmanagement Limited
Contact Person Hannah Quayle
Address Second Floor, Euromanx House, Freeport, Ballasalla, Isle of Man, IM9 2AP, United Kingdom

Dear Sir,
We strive to fulfill our customer needs and expectations. In this regard, we request you to kindly fill out the
following form so that we may serve you better.

1 - Not Satisfied 2 - Average 3 - Satisfied 4 - Good 5 — Excellent
Performance

Description 1 2 Ra;lng 2 5
How would you rate our performance in the areas of:
1. Inquiry response O O O O X
2. Method and clarity of communication O O O X X
3. Type of response to your calls or queries O O O O X
4. Clarity of technical proposals and other documentation O O O X
5. Response time for delivery of quotation O O O O X
6. Delivery time of service O O | O X
7. Resolving your concerns O O O O X

Quality

Description 1 2 Ra;lng 2 .
How would you rate the quality of:
8. Customer Services you received O O O O X
9. TERRA-MARINE ship management Services Od O O O X
10. Overall system procedures Od O O O X
11. Technical support provided by TERRA-MARINE Od O O Od X
12. Technical selection of fleet personnel’s O O O O X
13. Work quality of our recommended crew O O O O X
14. Promptness in action on complaints Od O O O X
15. Services in terms of value for money O O a X d

General
Any one thing that you consider requires change or improvement in TERRA-MARINE

Other suggestions and comments:

Thank you for filling out the Questionnaire. We value your feedback and appreciate your time in providing us your comments.
Please send the filled form by e-mail on the following address.

E-Mail: SMKhan@terra-marine.com
L. uak (,C_
Thank you & regards, Signature: ke LJ
Capt. Saulat Majeed Khan
Managing Director
For TERRA-MARINE Company Stamp:_Shell Ship Management Ltd

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE Form QA-$.1

File 190.7
QA-Rew:01111-21

CUSTOMER FEEDBACK FORM

Date January 1, 2026

Customer Name Smit Lamnalco

Contact Person bir. Skahid Rafigue

Addross Fi'l, GFFICE 105, Bahria Complex 3. MT Khan Road, Karachi-7 5800, Pakistan
Diaar Sir,

Ve sirive bo fulfill our customer needs and expeciations. n this regard, we requast you io kindly fill out the
follceing form so thal we may Serve you better,

1 = Hot Satisfied 2= Average 3 = Batisfiod 4 = Good 5 = Excallent
Performance
CHacripion 3 z H.:ng a 5 Awﬂu-uhuut e

How would you rate our performance in the arsas of:

1. Inquiry responess O a o a = O
2. Method and darity of communication 0 O o | = O
3. Typeof response to your calls or queries O O O a il (|
4. Clarity of iechnical propasals and ofher documesniation | (m} [ | | O
5. Response ime far delivery of quotation O O O = O O
6. Delivary ime of servics (| (] (] 0 = (m!
7. Resolving your concesms O a a O = O
Quality

LM Crgton 1 Z m:nﬂ 4 5 Awkﬂh"“ d

How would you rate the quality of

8. Customer Sendces you received O o O O = O
8. TERRA-MARINE ship management Services (] (] O a O i
10 Cererall sysiem procedures O o O & O O
11. Technical suppod provided by TERRA-MARINE a O O O O =
12. Techmical selection of Sest personnels O | 0 O O O ]
13. Work quality of our recommended crew a o O & O O
14. Prompiness in aclon on complainks (m] (] O | E O
15, Services in terms of value for money O o O a = O

General
Ary ane thing that you consider requires change or improvement in TERRUA-MARINE

Tesrra Marine is. providing satisfactory sarvices and needs |0 continue with the same passion

Thark you for filling out the Cuesionnaire. 'We walue your feedback and appreciate your Sme in praviding us your comments.
Please send the filled form by =-mail on the following address.

Eddail:  SMKhan ra-maring.com A I
AT
Thank you & regards, Signature: Sy o |

Capt Saulat Majeed Khan
Managing Director

For TERRA-MARINE Company Stamp] -
&

cfu‘_-p:;l: ..-'5;'-
N

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

TERRA-MARINE i RS

Qh-Rev:01/11.21
CUSTOMER FEEDEACK FORM
Date January 1, 2028
Cuslomer Name Wallern Shipmanagemant (India) Pyt Limiled
Contact Person Mir, Rakesh Keni
Address Valscha Charmiber, 19 Floor, Plot B-6, Andben New Link Road, Andhen (West) Muriba 400053,

Dwar Sir,

Wi strive bo fulill our customear neads and expectations. In this regard, wa requeast you b kindly fll cul the
follrwing form o thal we may sene you betber,

1 — Nat Satisfied £ — AVerage 3 — Satistied 4 — Good a— Excallant
Performance
Dascription 1 F HH:HH 4 5 Apprl‘i?ﬂlle

How would you rate cur parformance in the amsas of:

1. Irquiry response O O O O | O
2. Metod and danty of communication 0 O O O | | O
3. Type of nesponse lo your calls or quaries [l [ | | | | O
4. Clarity af technical praposals and other decumeration [ | | O | | O
5. Raesponsa lime for dalivery of quatation O O | | O O
6. Delivery time of service O O O | O O
7. Resolving your concems O O O ] O O
Quality

s s 1 F] Ra:';u 4 5 Ap-prr:tmle

Hew would you rate the quality of

B Customer Sarvices you received O O O O ] O
& TERRAMARINE ship managamant Senicas O O O O | O
10, Owarall system procadurss O O O O | O
11. Technical suppon provided by TERRA-MARINE O a O O | O
12. Technical selection of Seel personnel's (] O (| O | ]
13, Work quality of cur moommanded craw O O O O ] O
14, Prompinaess in aciion on complaints O 0O O O ] O
15, Barvices in tarms of valuse for monay O O O O | O

General
Arty ane thing thal yeu conaider requires change of improvement in TERRAMARINE

Othher suggestions and comments:

Good Co-operation maintained throughaout

Thank you for filling out the Cwestionnaire. We value your feedback and appreciabe your Bme in providing us your comments.
Pleass ssnd the filed form by e-mail on the Sellowing addness.

E-Mail: SMEhan{rte rra-marine.com

Thank you & regards, Sigratura: P ‘Iﬁ,
'LHH' - F,

Capt Saulat Majesd Khan (€T =T

Managing Director

For TERRA-MARINE Compary Stamp:

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

Profiles of Key Personnel
Group Management Team

CAPT. SAULAT MAJEED KH&MNuUp Managing Director

The Terra-Marine group was incorporated in 1988 by Capt. Saulat Majeed Khan, Group Chairman & Managing
Director. Capt. Khan served at Sea for 14 years and thereafter a Ship Manager since 1974 to date.

MRS.SWERA S. KHANICSDeputy ManagindDirector

Mrs. Swera S. Khan is one of the founding members of Terra-Marine group. She oversees the business development
and new projects of the group. Swera is a Fellow of the Institute of Chartered Ship Brokers since 1982, worked as dry
bulk & sales and purchases broker.

MR. SINAN MKHAN- ExecutiveDirector

Mr. Sinan M. Khan graduated in 2016 with a Bachelor’s in Applied Finance from the University of South Australia and
began working for Terra-Marine Ship Management in 2017 as Executive Assistant to Managing Director. Presently,
focusing on Ship Sale and Purchase.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

Key Personneloft e Gr oup’ s Operationa
Projects &Marketing Department

MR.RASHIDULLAH SHAIKBirector Projects

Mr. Rashidullah has a vast experience in Maritime affairs. He was Executive Director at Pakistan National Shipping
Corporation managing Ships, Crew, Technical Management, Strategic Planning, Ship Sale and Purchase, setting up
Joint Venture with associates, negotiating Ship Finance with reputed national and International banks, dealing with
International Brokers, Maritime Law firms and Government departments.

He has hands on experience in handling Dry and Liquid bulk cargoes. Enjoys good reputation and relations with
International Maritime players.

MS.SHAZIA FAROOQWWarketing Director

Ms. Shazia has been with the Organization from 1997. She joined Terra-Marine as Fleet Personnel Officer. Over the
years, she has served in different departments within the Organization, e.g. the Business Development, Ship
Management, Operations and Fleet Personnel.

She is trained on Understanding of Internal Auditing for Quality Management System 1SO 9001-2015, Environmental
Management System I1SO 14001-2015 and OHSAS 18001-2007 Standards.

At present, she is responsible for marketing and trains seafarers in Maritime English. She holds a Diploma in Logistics
and Transportation and a Diploma in Leadership and Management from Pakistan Institute of Management.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com




TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

Operations &Technical Department

CAPT. SYED RIZWAN Acting Drector Operations

Capt. Rizwan has 25 years’ of experience as Master on Tankers, OBOs and VLCCs. Joined Gulfeast Ship Management
Ltd, Hong Kong in 1975. Passed Master (FG) in 1982 and was promoted to Master in 1983 on one of Gulfeast’s
Training Ships, and thereafter served mostly as Master on Gulfeast’s vessels. Thereafter was promoted to Marine
Manager in Gulfeast in 1989. For the last 19 years of his command, he served as Master on Dynacom Tankers,
Greece.

Capt. Rizwan joined Terra-Marine as Instructor in 2016 and thereafter has been serving as Manager Marine
Personnel since January 2018. In addition to his current position he is also acting as Director Operations of Terra-
Marine Agencies (Pvt) Ltd.

He is a member of The Nautical Institute and IFSMA U.K.

MR AMIR MAJEB KHAN Operations Superintendent

Mr. Amir has more than 23 years’ experience as Chief Officer on various Product, Crude Qil Tankers and FPSO. He
started his sea career in 1977 as Deck Cadet with Gulf East Ship Management Pvt. Hong Kong. From 1981 to 1993,
he served as Second Officer / Third Officer on General Cargo Vessels, Bulk Carriers and Product Tankers.

He has worked as Chief Officer with companies such as Bernhard Schulte Ship Management (BSM) Singapore, V. Ship
Management (Germany) GmbH & Co.KG, Augustea Ship Management SRL Naples and KIC Oil & Gas Ltd, Kuala
Lumpur, Malaysia on FPSO stationed at Johar Bahru.

Mr. Amir has the experience of Ship to ship of cargo transfer (STS) and SBM mooring and operations, preparing
vessel for Dry Docking of various ships, use of Plan Maintenance System on board (PMS). He joined Terra-Marine
Group as Superintendent in 2017.

MR AKHTAR ALAM KHANechnicaDirector

Mr. Akhtar is an experienced member of Ship Management Team, obtained his First Class Engineer’s Certificate of
Competency (Steamship and Motor ship) from U.K in 1972. Served as Chief Engineer for about 15 years with
renowned multinational shipping companies.

Thereafter served as Engineering Superintendent with various Shipping companies before joining Terra-Marine.

As Technical Director, he is responsible for the efficient functioning of his department and Superintendent with
focus on safe and techno-economical operation of vessels. He has been serving with Terra-Marine Ship Management
for 15 years.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

MR.SHAHID MAHMOOD DURRANEchnical Superintendent

Mr. Shahid is holding Certificate of Competency, Class-1 Motor-
ship issued by Government of Pakistan. He has more than 15 years of sea going experience on various types of foreig
n going vessels. Mr. Shahid joined Terra-Marine Group as Superintendent in 2006.

Maritime Human Resourc®epartment

CAPT. SYED M. RIZWARkecutive Director

Capt. Rizwan has 25 years’ of experience as Master, joined Gulfeast Ship Management Ltd, Hong Kong in 1975.
Passed Master (FG) in 1982 and was promoted to Master in 1983 on one of Gulfeast’s Training Ships, and thereafter
served mostly as Master on Gulfeast’s Tankers, OBOs and VLCCs. Thereafter was promoted to Marine Manager in
Gulfeast in 1989, and for the last 19 years of his command, he served as Master on Dynacom Tankers, Greece.

Joined Terra-Marine as Instructor in 2016 and presently working as Executive Director.

Is a member of The Nautical Institute and IFSMA U .K.

MR. MALIK MUBEENVianager Marine Personnel

Mr. Malik Mubeen completed his Intermediate education from Bahria College Karsaz in 2023 and is currently
pursuing a bachelor’s degree in computer science at llma University. He also holds the Google Ads Measurement
Certification. He joined Terra-Marine in July 2023 as a Data Entry Operator and later served as Assistant Marine
Personnel Manager. In July 2026, he was promoted to Manager Marine Personnel. His responsibilities include
coordinating crew changes, managing seafarers’ documentation, maintaining personnel records, monitoring
certificate validity, and ensuring compliance with company and maritime requirements. He coordinates with
seafarers, vessels, agents, and internal departments.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

MR. MUHAMMAD SINANManagerMarine Personnel

Mr. Muhammad Sinan holds a Bachelor of Science degree in Actuarial Science and Risk Management from the
University of Karachi, completed in 2024. He holds a Certificate in Information Technology. Before joining the
maritime sector, he worked as an English as a Foreign Language teacher from 2018 to 2023, developing strong
communication and organizational skills. He joined Terra-Marine in 2024 and was subsequently promoted to
Manager Marine Personnel. His duties include supervising marine personnel activities, coordinating crew changes,
managing seafarers’ documentation, and overseeing sign-on and sign-off procedures in accordance with company’s
policy and clients requirements.

Finance& Accounts Department

MR. IMTIAZAHMED- Director & Fnance Manager
Mr. Imtiaz holds a Bachelor of Commerce degree from the University of Karachi, a degree of Master of Business
Administration in Finance and Accounting from the Preston University.

He is trained on Understanding of Internal Auditing for Quality Management System 1SO 9001-2015, Environmental
Management System I1SO 14001-2015 and OHSAS 18001-2007 Standards.

He joined Terra-Marine in July 1989, rising from the rank of Assistant Accountant to Finance Manager. He heads the
Finance and Accounts Department.

MR.NADEEM BBAS ZAIDIDirector & Accounts Manager
Mr. Nadeem holds a degree of Bachelor in Commerce, and is responsible for supervision of his department to
ensure proper accounting of the group in compliance with IFR standards for ships and the company.

He coordinates with auditors and payment of taxes in compliance with the State Bank of Pakistan and Federal Board
of Revenue rules.

He joined Terra-Marine Group in March 1998.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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TERRA -MARINE

WE TAKE THE HEADACHE @FTSHIPPING

Management Information System

MS.AMBRIEN KIRANSoftware Engineer

Ms. Ambreen holds a Bachelor Degree in Computer Science from Virtual University in 2015. She achieved many
Microsoft Certifications like Programming in HTML5 with JAVASCRIPT and CSS3, Developing Server Virtualization
with Windows Server Hyper-V and System Center, Managing Office 365 Identities and Requirements, Enabling Office
365 Services and Implementing Microsoft Azure Infrastructure Solutions.

She is trained on Understanding of Internal Auditing for Quality Management System 1SO 9001-2015, Environmental
Management System ISO 14001-2015 and OHSAS 18001-2007 Standards.

She joined Terra-Marine as a Software Engineer in September 2014. She is responsible for designing, development
and maintenance of Fleet Personnel Information System and Fleet Disbursement System.

MR. WAQAS MUHAMMAD KHANVianager Data Center

Mr. Wagas Muhammad Khan holds a Diploma of Associate Engineer (DAE) in Computer Information Technology. He
completed professional certifications in Google Data Analytics, Data Science and Analytics, Advanced Microsoft
Excel, and ISO 9001:2015. Joined Terra-Marine in February 2023 and is responsible for managing the company’s IT
infrastructure and its technical operations. His duties include maintaining computer systems and networks,
providing user support, troubleshooting hardware and software issues, managing data operations, and
administering enterprise systems. He also assists in maintaining system security, operational reliability, and the
efficient use of technology across the organization.

‘MR. FAIZAN ZIARosterManager

Mr. Faizan Zia completed his Matriculation in Science in 2017 and Intermediate in Pre-Engineering in 2019. He
completed a Certificate in Information Technology, strengthening his computer, data-handling, and administrative
skills. He joined Terra-Marine in May 2024 as a Data Entry Operator and was promoted to Roster Manager in July
2026. His principal duties include preparing and maintaining crew rosters, planning seafarer assignments,
monitoring crew availability, updating personnel records, and coordinating with seafarers regarding joining
schedules. He supports crew-change planning and ensures that roster information is accurate, complete, and
communicated promptly to the relevant departments and clients.

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Institute of Maritime Studies
A TerraMarine Initiative

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
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The Institute of Maritime Studies

The Institute of Maritime Studies (IMS) was established in Lahore, in November 1996, it is an independent institution
in the private sector which is not only a gateway for a career in Merchant Navy. Approved by Director General Port
and Shipping (DGP&S), Ministry of Ports and Shipping (now known as Ministry of Maritime Affairs), the IMS offers
pre-sea training, preparatory courses for a rewarding career at sea which meets the specific requirements of any
shipping company.

The institute’s policy too constantly “training the trainer” keeps highly qualified faculty of latest developments and
techniques.

IMS is certified to 1ISO 9001-2015 Standard by NQA as well as recognized by the Administration. In September 1997,
experts from Warsash Maritime Centre (South Hampton UK), visited the establishment and gave their expert
opinion. In September 1998, surveyors from the Administration inspected and approved IMS for maritime training.

IMS was set up at Lahore (with a campus in Karachi) by virtue of the following.

\Y The city of Lahore is in the heart of Pakistan and considered the center of education.
\% Lahore is within reach of all Provinces of Pakistan.
V It has densely populated areas in the vicinity which are a rich source of educated manpower supply.

Faculty / Courses

sl mew L

STAFF MARINE ENGINEERFICER PREPARATORY COUR
FOR CLASS IV & Il
(DECK)
V Merchant Navy Deck & V Engine Officers with BE
. . . . V IMS offers approved
Engineer Officers. Qualification are given a one
V Pakistan Nav ear conversion approved b preparatory course to
v . . v . . v the candidates desirous
V Experts from other universities the Administration. .
. . of taking the
of Pakistan V IMS has an agreement with

] ) examination for
Wartsila NSD, Pakistan to

. . - certificates of
provide practical training to

competency for class Il
& IV (Deck & Engine).

V Duration of Preparatory
course is 9 months.

engineers.

V Practical training provided at
different power houses IPPs
secured by Wartsila NSD,

Pakistan.
Institute of Maritime Studies - STCW 1978 (as amended) Ancillary courses
Karachi Campus Mandatory Courses

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Faculty / Courses

I

On popular demand, the Management V  Advanced Fire Fighting
set up the institute in Karachi. IMS post- V  Bridge Team Management
sea training to:
V  Company Security Officer
V Class 3 & 4 (Deck & Engine) . . .
V  Designated Security Duties
V Al STCW-1978 as amended
(Mandatory & Ancillary courses) V  Efficient Deck Hand
V  Soft skills and enhancement courses V  Elementary First Aid at Sea
\/IRENS V  Fire Prevention and Fire Fighting
V BTM
V. MRM V  Marine Resource Management
V  Marine Electronics & Control Technology
1 Analog Electronics
9 Digital Electronics
1 Pneumatic Systesm
i Digital Pneumatic Systesn
1 Electrepneumatic Circuit
1 Computer Hardware & Networking
V  Medical First Aid
V  Oil & Chemical Tanker Familiarization
V  Personal Safety and Social Responsibility
V  Personal Survival Techniques
V  Port State Control Familiarization
V  Proficiency in Survival Craft
V  Ship Security Awareness
V  Ship Security Officer
V  SMS Familiarization Courses

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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IMS Lahore bstrained

IssuedNumber of Program Authority
Certificates

Maritime Resource License from All Academy International AB,
Management Course Sweden

Ship Security Officer’s Approved by Ministry of Maritime Affairs, Pakistan
Course

Elementary First Aid Approved by Ministry of Maritime Affairs, Pakistan
Course

Fire Prevention and Fire Approved by Ministry of Maritime Affairs, Pakistan

Fighting Course

Personal Safety & Social Approved by Ministry of Maritime Affairs, Pakistan
Responsibilities Course

Personal Survival Approved by Ministry of Maritime Affairs, Pakistan
Techniques Course

Tanker Familiarization Approved by Ministry of Maritime Affairs, Pakistan
Course
Ship Security Awareness Approved by Ministry of Maritime Affairs, Pakistan
Course
Designated Security Approved by Ministry of Maritime Affairs, Pakistan
Duties Course
Efficient Deck Hand Approved by Ministry of Maritime Affairs, Pakistan
Course
10 (Deck Cadets) & Pre-Sea Training (Basic) Ministry of Maritime Affairs - Pakistan
Continuing
334 (GHII) Pre-Sea Training (Deck, Ministry of Maritime Affairs - Pakistan
Engine and Catering)
At every crew change SMS Familiarization - The Principals in coordination with clients training
According to each client’s officer
ISM systems
At every crew change Port State Control Guidance CBTs and Lectures: With background of
Familiarization Port State Control
At every crew change STCW-78 (as amended) CBTs, Lectures developed at the institute

mandatory familiarization
and ancillary courses

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Training
Computer Training
IMS is fully equipped

Audio / Visual
Training

Practical

Seamanship &
Filed Training

Library

Collection of
maritime books | with alarge modern
on Multimedia computer

lab where students

are trained in

V Nautical V Computer V  Safety Procedures V Swimming

V  Engineering Orientation V  DVDs and Videos Practice

VT A V  Windows on V Derrick Work
Legislation V MS Office V Safety & V Tanker

Management iliarizati
V  Computer V. MS Outlook 8 Familiarization
V  Alarge Seagull ;

V  Others (General V  Communication Library V' (Practical)
knowledge, programs (Email & V Fire Fighting
magazines, V' Class room work and Safety
. Internet)
journals and (Lectures / Workshops, ~ \/ Boat Works
conventions) multimedia & CBT

training)

Emphasis is given on
assertion and
importance when
training junior officers

Train the Trainers

IMS management believes in continuous improvement of its faculty’s training abilities and techniques.

\Y Sends its trainers to training seminars regularly

V Makes use of IMO Model Course 6.09 (Training Course for instructors)
V Makes use of its acquired Multimedia Library

\Y Regularly updates its Library

V Develops and acquires CBT modules for this purpose

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Practical Seamanship
Derrick Work

Practical Tanker Familiarization of ValveschRumps

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955

Email: admin@terra-marine.com
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FireFighting & Safety

Arrangements are made at the Haseeb Habib Factory for Fire Fighting practical in the Kot-Lakhpat industrial areas
that specialize in firefighting techniques and equipment.

Practicing Use Of Water Jets Instructions On Fire Extingusher

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Boat Works

Canal Near The Institute Preparing To Launch Boats

Rowingand ScullingTraining

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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ISO9001 :2015 Certification

This is to cenify that the Quality Management System of
Institute of Maritime Studies (Pvt.) Ltd. (KHI)

1st Fioor, Oid Ralli Bulding, Talpur Road Karachi, 74000 Pakistan
applicable to

MARITIME TRAINING & CERTIFICATION

has been assessed and registered by NQA against the provisions of

BS EN ISO 9001 : 2015

This registration Is subject to the company maintaining a quality management system,
to the above standard, which will be monitored by NQA.

N e

Certificate of Registration

UKAS
MANAGEMENT
SYSTEMS
05

Trw i T B DG AL Ak AGCHIN KOWITE. O WARCI M ToAR Rl Covtrnd Ty T AOAINEW HOAC wnte 3T Ded by NUA
DA & g e of NOA Conlicatan Limied: Foparmion S, ORGSR Fogutns Oficn Munech Mok KGR Wt P, Hougion Figs, Dum, L2562 L
T et 4 T Eogary of MR M0 Pkl e AR O G

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
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Crewing License

License to Engage or Supply Seafarers.

(lssued under the provisions of Section-112 of the Merchant Shipping Ordinance 2001)

Issued under the ity of the G it of Islamic Republic of Pakistan by the Ministry of Maritime Affairs
Directorate General Ports & Shipping Wing.

mrvs._( op. CauaT MAJEED

Address: & Y: O

This is to certify that Recruitment and Placement System of the Company has been recognized by the competent authority and the
Company is meeting the relevant provisions of Merchant Shipping Ordinance 2001 and the objectives of ILO Convention 179 of
1996 concerning Recruitment and Placement of Seafarers, and grants permission for engaging / supplying Seafarers to
Pakistani Flag and Foreign Flag Ships subject to conditions of the Pakistan Merchant Shipping (Licence to Engage or
Supply Seamen) Rules, 1998 as amended in 2001.

This interim / Document of Compliance is valid until_L " Magew 2o30issued at_[KKARACH | date of issue |9 MPRCH . 2005
ﬁz_ o

s;\&a JOA"on Signature 3nd Seal

on cer

Port & Sh ' of the Competént Autho

T Apricis

(Government of Pakistan) v
Karachi

v G
! RIS

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan g ‘3
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955 ?som B
Email: admin@terra-marine.com =
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ISO9001: 2015& MLC 200&Certification

Orgnal agprovakisy
S0 9001 - 7 March 2017

Curmnt ssw date
Expiry data
Carticale idenaty rumber

Certificate of Approval

This is to certify that the Management System of:
Terra-Marine Agencies (Pvt) Ltd

2nd Floor, Old Rally Bullding, Talpur Road. Karachi, Pakistan

has been approved by LRQA to the following standards
ISO 9001:2015

Approval number(s): ISO 9001 - 00012795

The scope of this approval is applicable to:

Provision of manpower 10 ship owners in accordance with the requrements of the Intemational Labour Organsaton's Maritime
Labour Convention, 2006 (MLC 2006) as applicable 1o recrutment and placement Services.

|
/ /

A
\’vl,","u‘f ,1!,(4\ 4 /

Luis Cunha

Area Operatons Manager - North Asia & SAMEA

Issuad by: LRQA Limited

LROA Groop Lisited, fis affiates and sutsdanas and Dhar respective oflioens, empioyees of agonts am. ndvidualy
LROA assumas no responsbiity and shall not be Sabis 10 any Person 10r any 108s, AaMage OF Gapanse caused by relance or
Nowsosvar provided, uniaas g d @ contract wilh e raavant LROA antity for ha provision of this informats
labity &5 axchusively on the “
ssued by LROA Limitad. 1 Trinity Fark, Bickeshdl Lane. Bimingham B37 TES, Unied Kingdom

) Of advica and in thal case any responsitiity or

Page 1o
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B9

Curmnt ssw date 7 Orgnal approvaks
Expiry date & Mar 0 9001 - 7 March 2018
Certficale identty rumber 10805671

Certificate of Approval

This is to certify that the Management System of:
Terra-Marine Ship Management (Pvt)
Ltd

2nd Floor, Old Rally Bullding, Talpur Road, Karachi, Pakistan

has been approved by LRQA to the following standards:
ISO 9001:2015
Approval number(s): ISO 8001 - 00012705-002

This certificate forms part of the approval identfied by approval number: 00012795

The scope of this approval Is applicable to:

Provision of manpower 10 ship owners in accordance with the req s of the International Labour Organisation's Maritime
Labour Convention, 2006 (MLC 2006) as applicable 1o recrutment and placement Services.

f
/

Luis Cunha
1
Area Operatons Manager - North Asin & SAMEA 3 1
As
Issuad by: LROA Limited Rae

LROA Grocp Limited, iis afiates and subsdanes and Dar respective offioerns. empioyees of agents as. ndvidualy and colloctively, raferred 10 in ths clause as LROA
LROA assumas no responsbiity and shall not b6 Sabis 10 any person 10¢ any 105s, JaMage of Gapanse caused by rekanc indormation or adwios In his documant o
howsosver penon has sgned 3 contract wilh e rdevant LROA antiy for he provision of this information o advice and in that case any responsitiity o
labiity 5 Gachusively on Iha larms and condiions sat out in that contract

ssued by LROA Limitad. | Trinity Park, Bickeshdl Lane. Bimingham 837 TES, Unked Kingdom

Pago 164

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
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ISO 14001 2015Certification

This is to certify that the Environmental Management System of

Terra Marine Ship Management.& Terra Marine Agencies (Pvt.)
Ltd.

Second floor, Old Rafli Building, Talpur Road, Karachi, Pakistan
applicable o

Ship Management & Crew Management Services

has been assessed and registered by NQA against the provisions of
BS EN ISO 14001 : 2015

This registration is sublect to the company maintaining an =
sy, 1o 090 BBOVS Siindard, which wil SEMOTROLY NORL

=
O
=
©
—
N
Sl
>
O
Qc
) —
S
)
e
©
O
o~
=
S
O
O

CerticaleNo: 121220
s A mg 07 May 2024
. ValidUnit: 07 May 2027
Managing Director EACCode 31735
"UKAS |
MANAGEMENT
SYSTEMS
0015

'---;nmsz-———._v-:lh--v-nasns—m»-‘vmubu
N4 0wy W08 Catn s g S WEIPTN Sagitees ey N Venn s b Pat ‘e Ragn Dhemn L8 0% &
T S o P ey o WA 6 . - —
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ISO45001: 2018Certification

This is to certify that the Occupational Health & Safety Management System of

Terra Marine Ship Management & Terra Marine Agencies (Pvt.)
Ltd. >

Second floor, Old Ralll Bullding, Talpur Road, Karachi, Pakistan
applicable to

Ship Management & Crew Management Services

has been assessed and registered by NQA against the provisions of
ISO 45001 : 2018

This registration is subject to the company maintaining an occupational health & safety
management system, to the above standard, which will be monitored by NQA.

Certificate No: 121422
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e ﬂ Issue Date: 12 September 2024
e Valid Until: 12 September 2027
Managing Director EAC Code: 31/35
"UKAS |
MANAGEMENT
SYSTEMS
0015

T v of e UKAS Acowdanr Wt vScamn sowiehon 1 et of o scieies Saene by S sccwdtalon o ficie resber 202 et 3 MOA
NGA & 0 ety erw I NCA Conthomt) Lsvit. Sogutunor Mo 00331700 Meguterns OfGe Warves "ouse o ~ull Mas Mg on Rags. Durstsite, LUS 828 UK
T TG N B oy OF VOA 000 Pl 09 W 3 ol
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Cemficec No. IT-24KA-MO001500L.BRDOI

INTERIM DOCUMENT OF COMPLIANCE
REPUBLIC OF LIBERIA

Issued under the provisions of @
INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA, 1974, as amended,
Under the authorsy of $he Goversimess of de Republc of Libena
by NIPPON KAUI KYOKAI

Name and address TERRA MARINE SHIP MANAGEMENT (PVT) LTD.
of the Company :
(see paragraph 1.1.2 of the ISM Code)  2nd. Floor, Old Ralli Building, Talpur Road, Karachi
74000, Pakistan

Company identification number - IMO 1418697

THIS IS TO CERTIFY THAT the Safety Management System of the Company has been
recognized as meeting the objectives of paragraph 1.2.3 of the International Management
Code for the Safe Operation of Ships and for Pollution Prevention (ISM Code), for the
type(s) of ships listed below (delete as appropnate):

Bulk carrier

Oil tanker
Chemical tanker
Gas carrier
Other cargo ship

Thss Interim Document of Complssnce is vahid until  22nd December 2025

Issued 2t Karachi
Date of ssue 23rd December 2024

SYED-ZAHID-HUSSAIN, Auditor :

NIPPON KALJI KYOKAL

1DOC (2024.01)

heps le-certficate classnic o jp/veryficaton.aspaAimo=141B8697A03=266684.731 53-45975-95405

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Conificne No. IT-24KA-MO01500PANDOI

INTERIM DOCUMENT OF COMPLIANCE
REPUBLIC OF PANAMA

Isswed under the provisions of the
INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA, 1974, as amended,
Under the authority of the Govemment of the Republic of Panama
by NIPPON KAUI KYOKALI

Name and sddress TERRA MARINE SHIP MANAGEMENT (PVT) LTD.
of the Company :
(see parsgraph 1.1.2 of the ISM Code)  2nd. Floor, Old Ralli Building, Talpur Road, Karachi
74000, Pakistan

Company identification number - IMO 1418697

THIS IS TO CERTIFY THAT the Safety Management System of the Company has been
recognized as meeting the objectives of paragraph 1.2.3 of the International Management
Code for the Safe Operation of Ships and for Pollution Prevention (ISM Code), for the
type(s) of ships listed below (delete as appropriate):

—Hrrvverrrer-vhrp-

= e et e
p b -
Bulk carrier
Oil tanker
Chemical tanker
Gas carrier

vt tvlrere et -
Other cargo ship

This Interim Document of Compliance 15 valid until - 22nd December 2025

lsswed at - Karachi
Date of issue  23rd December 2024

AK

SYED-ZAHID-HUSSAIN, Auditor

NIPPON KALII KYOKAI

IDOC (2024.01)

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com

ceRmntn

1509001 | -




TERRA -MARINE

WE TAKE THHEADACHE OUT OF SHIPPING

Cenificse No.  IT-24KA-MO01S00MHLDOI

INTERIM DOCUMENT OF COMPLIANCE

REPUBLIC OF THE MARSHALL
ISLANDS

Issued under the provisions of the
INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA, 1974, as amended,
Under the aushonity of the Government of the Republic of the Marshall Islands
by NIPPON KAUI KYOKAL

Name and sddress TERRA MARINE SHIP MANAGEMENT (PVT) LTD.
of the Company :
(see paragruph 1.1.2 of the ISM Code)  2nd. Floor, Old Ralli Building, Talpur Road, Karachi
74000, Pakistan

Company identification number :  IMO 1418697

THIS IS TO CERTIFY THAT the Safety Management System of the Company has been
recognized as meeting the objectives of paragraph 1.2.3 of the International Management
Code for the Safe Operation of Ships and for Pollution Prevention (ISM Code), for the
type(s) of ships listed below (delete as appropriate):

—Hrrvvenrer~hrp

-k \l# - ol
B e e e e
Bulk carrier

Oil tanker

Chemical tanker

Gas carrier

= Mibrtettvirere e an-
Other cargo ship
This Interim Document of Compliance 1s valid untul  22nd December 2025

Issped at - Karachi
Date of issue  23rd December 2024

SYED-ZAHID-HUSSAIN, .Al{dl_tqr

NIPPON KALJII KYOKAI

o] R
IDOC (2024.01) ANL2 S 1A
<

Al S R
hitps_Ve-certificate. classnk_or_piveryfication aspa?imo=14 18697 804=43151.27314.86830-.13358 U.—;"l'»_‘ E®

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955
Email: admin@terra-marine.com
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Chamber ofCommerce Certification

MEMBERSHIP CERTIFICATE

Karachi Chamber of Commerce & Industry

Alwan-e-Tijarat Road, Off: Shahrah-e-Liaquat, Karachi-74000, Pakistan
Membership Number: 129570

(Affiliated with the Federation of Pakixtan Chambers of Commerce & Industry)

CERTIFIED thaM/S. TERRA-MARINE SHIP MANAGEMENT &
(P LTD. (name and address of Member Firm / ( ‘ompany) ‘i‘ie'_ Z
..2nd Floor, Oid Ralli Building, Talpur Road, Karachl. =~ =~ . Pe-3€
(& &N
St 3 [
|8 (400 P ) [ RS R eSS S SR S L N.T.N. No... 08184747 . e 35:-3{3
36 Je-3§
(N s amember of this O e S Sy
| ,’Ef A ‘h"'.‘:!
5694 pe-og
W = | cecsncserecsamessruecPusessnctennoh sereredtn beTEat SAPTESES SISLEE S EEEISEYS 4o e ARes Soe S SPebes SRSNIE Inae & 7
=874 X2
i,?;:‘f;?ﬁ THIS CERTIFICATE shall be valid upto the ... 31482028 jless pae
Ik f«'». (date NG 2!
§§:?§ otherwise notified to the NTN / GST Registration authority / Scheduled Bank ?f,ﬂ;
&> &>
. |
De-9€ concerned. 3*‘ i

2nd Floor, Old Ralli Building, Talpur Road, Karachi, Pakistan

s &,
Tel: (9221) 32410041, 32428357, Fax: (9221) 32431955 so ulas
1S0 9001 ===
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L/ ‘.gw" .‘.% LN
W WA o
RASY AR 4

serial No K 273620
MEMBERSHIP CERTIFICATE

Karacm (,hamber of Commercu & Induslry

AR A T
ORI 2
Rt R s

L )

)e ex

¥

i

-
o 88
[}

@

KCCl

Amvm Iunm Ro.ﬂ Oﬂ ﬁ-hma-&m mnm uoon Pakistan

5654 Membership Number: 110847

RN

! UMH’ED (rmgve anid anbdouss of Meowdor Firs
(56 2nd Floor Old Ram Buﬂdinq’l’ll Road, Karac!

g‘ &g GS.T. No 1221999971664 N.T.N. No 14845393

e is 3 member of this  _Chamber

[ THIS CERTIFICATE shall be valid upto the uniess

otherwise notified to the NTN / GST Registration authornity / Scheduled Bank

Be-9% concerned
Given on this _ 10th gy gfJune 5

Head of e iip Ifqyarmmu

o S -
Secretary General .ooooooovviiiiiiiiinninn

,.
o
umr L&t'« N

'ap By A vy F I A "'V'? A - "
S AN TN I A wr\ R NN AN LN A
et RO HCHOHOHG OO N

71N
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Frequently Asked Questions

Recruitment And Management Of Vessel Personnel

Has the Management defined system of selection, recruitment and promotion procedures? Yes

Company follows MLC Guideline B 1.4 Recruitment & Placement (Ref: Fleet Personnel
Department Manual TM-4 Page 7-9/101). Applications are received on Form FP-1, followed by
Interview & Criteria Record on Form FP-2 by a senior manager. Authenticities of certificates
are verified on the specified websites or direct enquiry to the certificate issuing authority
(Also a requirement of Flag Authorities for issuing equivalent certificates of their flag). For
promotions Forms F-2, F-2 MC and F-2 R (Confidential Reports) are scrutinized.

Is a process in place to screen new crew members for job competence? Yes
Besides above processes confidential reports are obtained from previous employers.

Are Medical checks conducted as a part of the selection and recruitment process? Yes

Pre-Joining medical examination by a government approved medical practitioner is carried
out on Form FP-2 (In accordance with ILO / WHO D.2/1979 Reg.1/9 and MLC Reg. 1,2)

Is a formal drug and alcohol policy implemented and a system is in place to monitor it on a Yes
regular basis?

Company’s declared policy is zero tolerance for Drugs and Alcohol prominently posted in the
office and in the shipboard manual. Declaration for same is obtained from the Seafarer on
Form FP-2 Annex. For monitoring, the Seafarers’ behavior is observed on board.

Is an appraisal process in place for all vessel staff? Yes

Evaluation done by confidential reports indicated above, and discussed with Master, Chief
Engineer and attending Superintendents.

Does the vessel operator verify that the manning agents ensure that crew quality requirements Yes
are consistently met?
Internal audit carried out annually in December. Last done on 22" and 23™ December 2020.
Yes

Has the company an extended recruitment and interview process for senior officers?

The interviews are done and assessed by senior management with more advanced standard
of professional questioning.
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Do the Selection, recruitment and promotion procedures ensure appropriate staff placement
with documented appointment records? Yes

Crew Coordinator is responsible to manage together with the Manning Company’s
Management all aspects of manning. Procedure defining company’s policy for recruitment,
training and promotions are in place.

Does the company promote hygiene awareness within the safety management system? Yes

Company’s shipboard Manual “Shipboard Management Manual” TMSM-1 Chapter 3, Para.
3.7 “Preservation of Health and Hygiene to be Maintained on Board” provides detailed
guidelines on hygiene awareness; and Chapter 1 “Safety Management Structure & Policy”
detail Safety Management; and SD series forms provide safety check lists for various tasks to
be performed on board.

. . . Yes
Does the company operate an enhanced appraisal process for senior officers?

Masters/Chief Engineers appraisals are evaluated by senior management personnel on an
enhanced level. Appraisals of all Officers and Ratings are reviewed and discussed by the Head
of the Crewing Department.

Has the company a documented disciplinary process? Yes

Discipline is regulated as per SBM Manual Chapter 3 “Personnel” Para. 3.15 “Conduct of
Crew”, Para. 3.16 “Misconduct” and Para. 3.7 “General Codes of Conduct on Board”.
Management’s actions are stipulated in FP Manual Para. 7.5 “Procedure on Receiving an
Adverse Report on Sea Staff” and Para. 7.6 “Procedure on Receiving Complaint from Principal
on Sea Staff’s Performance”.

Are Manning agencies used by the company audited annually to ensure their practices meet the v
vessel operator’s selection and recruitment procedures? €s

External audit carried out annually in January. Last done on 28" January 2021.

Further, Client’s auditors also carry out annual audits on a regular basis to ensure their
policies and procedures are complied with. This is in addition to mandatory annual audits by
RO and Administration.

Do the Vessel operators conduct an annual review of the crew selection and recruitment process
to ensure that it complies with their policies and procedures?

es

Reviews conducted annually, Client’s auditors also carry out annual audits on a regular basis
to ensure their policies and procedures are complied with. This is in addition to mandatory
annual audits by RO and Administration.
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Does the company implement health awareness campaigns? Yes

Besides Health and Hygiene provided in SBM Manual described above, attending
Superintendents and Managers visiting on board, discuss these issues with Master & Ship’s
Staff.

Does the company conduct pre-employment assessment for job competence and training for Yes

officers and ratings?

Assessments as described above. Training provided by training DVD’s of Seagull, Marlin and
some others; and tests by CETS conducted.

Has the company a documented planning process to ensure that future manning needs can be

met? No

We mainly recruit seafarers from Pakistan, and sometimes from other nations. The
Company urges Principals to appoint trainees from time to time to have availability more
seafarers in the future. However, there is always a large waiting list. Nevertheless, we
continue our in-house training.

Does the company undertake vessel health-risk assessments on a rolling basis? Yes

Health and Management procedures establishes a consistent and uniform method for
identification, evaluation and control for Health and Occupational hazards that may lead to
disease as well as hazards to Environment by activities on board vessels. Ref: TMSM-2
SAFETY & ENVIRONMENTAL PROTECTION MANUAL Chapter 05, Section 01 — Risk Assessment
& Critical Operations

Are appraisal and competence development processes for vessel personnel linked to future

training and promotion requirements? Yes

Personnel are advised and encouraged to take up such courses as required for their
promotion and future assignments.

Yes

Does shore management provide adequate resources to ensure the well-being of crews?

Management provides Educational, Ship Board Training and entertainment & gym equipment
on board; compassionate leave in distressed cases; quality and quantity of food checks.
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Are there procedures to ensure that the working and rest hours of all personnel are in line with
STCW or relevant authority guidelines for the vessel trade and are being accurately recorded? Yes

Instructions provided in Company shipboard SBM Manual Chapter 3 “Personnel” Para 3.15

“Working Hours and Fatigue”, and recorded in pocket booklets Form No. AC-9.1.1 “Record

of Scheduled Working Hours, Overtime, Rest Hours”, entered by officer in-charge on board,
and then entered into appropriate Accounts form and Rest Hours Log.

Are there procedures in place to ensure that, where crew training is required, it is undertaken

within a specific time? Yes
A well-equipped campus of the Institute of Maritime Studies exists on the first floor of the
company to provide such training without delay.

. . oy . . Yes

Does the company provide initial and refresher training for all ranks?
Training provided at Company’s Institute IMS and/or Seagull, Marlin and other training
DVD'’s.

Does the Management monitor and record training results and its effectiveness? Yes
Analysis is done prior and after courses. Where required, advice is given to undertake
further training if necessary.

Has the company procedure to identify additional training requirements? Yes
Analysis of personal evaluation reports, ship's reports, drills outcome from external and
internal audits and inspections, issue of new procedures requiring specific training, new
equipment/legislation requiring specific training etc.

Does crew training include the use of audiovisual training aids and/or computer based training? Yes
Seagull, Marlin and other training DVD’s and Value Added Courses are used.

Does the company policy provide career development for junior officers and aims to promote Yes

senior officers from within the company, where possible?

Company encourages career development for retention and promotion in our own
company.

Does the company achieve an 80% retention rate for senior officers over a two-year Period?

Monitored by entries in Form FP-12 “Seafarers’ Employment Statistics” completed by
computer entries in the database. The retention rate is well above 80%.
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Does the company organize senior officer seminars to promote, emphasize and enhance the
company’s safety management system?

To be organized. However, small workshops on important topics are arranged from time to
time as brainstorming sessions.

Does the training for seafarers exceed the minimum requirements of the STCW or of the
relevant authority for vessel trade?

Additional trainings as are encouraged by Company are much in excess of the requirements
of STCW and the Administration.

Does the company policy provide career opportunities for officers by providing shore-based
assignments?

Presently, we bring in Senior Officers for 3 month stretches to work in the office on
temporary basis while on leave or awaiting assignment. However, these openings are limited
to 1 or 2 persons at a time.

Does the management achieve an officer retention rate greater than 80% over a two-year
period?

Based on review of available evidence it was verified that over 80% of retention rate is
achieved for all officers per rank and per nationality in a period over two years.
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For more information, please visit our website:

www.terra-marine.com
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INSTITUTE OF MARITIME STUDIES

O 2nd Floor, Old Ralli Building, (Karachi Campys

Talpur Road, Karachi, Pakistan 2nd Floor, Old Ralli Building, Talpur Road, Karachi
@ Tel: +92-21- 32410041, 32428357 Tel: +92-21-32431958  Mob: +92-333-3450482
& Fax: +92-21-32431955 Email: info@imspk.net

@ Email: fleetpersonnel@terra-marine.com,
management@terra-marine.com

OC/o Moore Stephens, 812 Silvercord, Tower 1, 30 Canton Road,
Tsimshatsui, Kowloon, Hong Kong
®) Tel: +852 2375 3180
@ Email: cordeliatang@moore.hk

Scan Orient Maritime Services Limited T Ras Al Khaimah U.A.E
(Facilitates Worldwide Investments & Global Trade)

OC/o Moore Stephens, Suite M 5A. Zaffa Building Garhoud,
P. O. Box 28817, Dubai United Arab Emirates
@ Tel: 4971 4 2820811 Mob: +971 56 421 0459 +92 333 21 34 700
@ Email: operations@scan-orient.com
snp@scan-orient.com

Scan Orient Ship Management LLC
(U.A.E Representative Office)

9 Office No. 2905, Midtown Business Center, Aspin Commercial Tower,
Sheikh Zayed Road, P.O. Box 192015, Dubai — U.A.E
© Tel: 4971 5582 08782 % Fax: +971 4381 7444
@ Email: operations@scan-orient.com
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